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WILLMAR, MINNESOTA

ThemeetingoftheFinanceCommittee/WillmarCityCouncilwascalledtoorderat4:45p.m. inthe
CouncilChambersbyChairDenisAnderson.  MemberspresentwereMayorMarvCalvin, CouncilMembers
DenisAnderson, TimJohnson, RickFagerlie, SteveAhmann, AndrewPlowmanandAudreyNelsen.  Present7,  
Absent2.  CouncilMembersRonChristiansonandShawnMueskewereexcusedfromthemeeting.    

AlsopresentwereCityAdministratorLarryKruse, FinanceDirectorSteveOkins, CityClerk-Treasurer
KevinHalliday, PoliceChiefJimFelt, FireChiefFrankHanson, PublicWorksDirectorSeanChristensen, CER
DirectorSteveBrisendineandRiceHospitalCFOBillFenskeandCEOMikeSchramm.    

ThegavelwasturnedovertoMayorCalvinat4:46p.m.  CouncilMemberAndersonaskedtohave
itemssixandsevenontheagendamovedup.  

Therewerenocommentsfromthepublic.  

BillFenske, ofRiceHospital, presentedtheCouncil withthe12/31/15FinancialReportwhich
reflectsanincreaseinnetposition $4,089,605.  TheHospitals04/30/16FinancialReportwasalsopresented
whichreflectsa3.5% increaseinoperatingmargin.  Itwasnotedthatboth2015andthefirstfourmonthsof
2106werepositiveintermsofactualfinancialperformancegeneratingagainonoperations.  Discussion
includednewrequiredreportinginpensionfundsanditseffecton theannualfinancialstatements. This
matterwasreceivedforinformation.  

StaffpresentedtotheCouncil theproposedfive-yearcapitalimprovementprogramandvehicle
replacementschedule.  TheCityCharterrequiresthisinformationbepresentedforreviewthreemonthsprior
totheMayorsBudgetPresentationwhichaffordstheCityCouncilanopportunityforreviewandanalysisso
formalactioncanbetakenduringthebudgetprocess.  Thismatterwastakenforinformationonly.  

StaffpresentedtotheCommitteetheCityofWillmarProjectsofRegionalSignificanceReport
compiledbyMid-MinnesotaDevelopmentCommissionwhichreflectsacompilationofprojectsthatcouldbe
pursuedunderalocaloptionsalestaxprogram.  Itwasnotedthatstaff, theMayorandCouncilhavebeen
studyingtheprocessesofimplementingalocaloptionsalestaxtofundprojectsofregionalsignificance.  Staff
isrequestingdirectionfromtheCouncilonthenextactiondesired.  Alocaloptionsalestaxcouldpotentially
generate $2.2millionannually.    

Followingconsiderablediscussion, CouncilMemberAndersonmadeamotiontocommittopursue
furtherdiscussionofa .5% localoptionsalestax.  CouncilMemberFagerliesecondedthemotionwhich
carried.  

Followingfurtherconsiderablediscussion, itwastheconsensusoftheCouncilMemberspresentthat
thetopthreeprojectstopursueincludedStreetImprovementswhichwouldbeincorporatedintotheMayors
CapitalImprovementBudget, aCommunityCenter/CivicCenterProject, andRobbinsIslandInfrastructure.   
Theseitemswillcontinuetobediscussed.   

StaffexplainedtotheCommitteethatthebelowgradeBio-SolidsStorageTankiscurrentlymixedby
threeexternaldrafttubemixersandeightsubmersiblepropellermixers.  Componentsofthismixingsystem
havebeenproblematicsincecommissioningin1996orsoonafter.  Itisbeing requested tousefunds
originallyfinancedthroughthe2016CIPslatedforIndustrialStormwaterPermit/NoExposureCertification
Workforavehiclefuelingstation.  Staffwouldliketoremovetheabovegroundfuelingstationatthe
WastewaterTreatmentFacility (WWTF) andbegintoutilizethefuelingstationatPublicWorkstoavoidthe
NoExposurerequirementstocoverthevehiclefuelingstationattheWWTF.  Itisbeingrequestedthatthese



fundsinsteadbeusedtorebuildandmodifyoneofthreeexistingexternaldrafttubemixerswithanewstyle
mechanicalsealandextrabearingsthatwilloutperformtheexistingOEMdesign.  Theestimatedcostforone
externaldrafttubemixeris $17,740.18.  Ifproventobereliable, similarmodificationsfortheothertwo
mixerswillbepursuedatalaterdate.  

Aresolutionreappropriatingthe $17,740originallybudgetedinthe2016CIPforIndustrialStorm
WaterPermit/NoExposureCertificationWorkforavehiclefuelingstationtothe2016Wastewater
TreatmentBiosolidsOperatingBudgettorebuildanexternaldrafttubemixeraspresented.  

ResolutionNo. 1wasintroducedbyCouncilMemberAnderson, secondedbyCouncilMember
Fagerlie, reviewedbyMayorCalvin, andapprovedonarollcallvoteofAyes7, Noes0.  

RESOLUTIONNO. 1

BEITRESOLVEDbytheCityCounciloftheCityofWillmarthat $17,740bereallocatedfromthe2016
CIPBudgettothe2016WasteTreatmentBio-SolidsOperatingBudgetasfollows:  

Decrease:   2016CapitalOutlay/WasteTreatmentBio-Solids/Industrial
StormwaterPermit      $ 17,740

Increase: 2016WasteTreatmentBio-SolidsOperatingBudget  $ 17,740

Datedthis13thdayofJune, 2016.  
s/  MarvCalvin
Mayor

s/  KevinHalliday
Attest:  CityClerk

StaffexplainedtotheCommitteethatthecurrentserversystemthatoperatesthefinancialsoftware
needstobereplaced. Itwaspurchasedin2004andisnolongersupportedbyXerox.  Theproblemsthatare
occurringaremainlyduetoincompatibilitywithnewsoftwareandsystemsalongwithnoupdatestosupport
anupgrade.  Itisthesuggestionofourvendorthatwereplacetheserver.  Afterstaffreviewedreplacement
systemsitwasdecidedthatpurchasingtheSoftwareasaService (SaaS) fromXeroxwouldbethebest
solution.  TheSaaSplanconsistsofhavingXeroxhostthesoftwareinasecureandoffsitelocation.  Xeroxwill
alsoberesponsibleforbackupsandupgrades.  Thiswillbeathree-yearcontracttotaling $89,195.85.  The
newsystemchangeoverwouldoccurin2016andfundshavebeenapprovedwiththe2016OperatingBudget.  

AresolutionauthorizingtheMayorandCityAdministratortoexecutethethree-yearcontractwith
XeroxfortheirSoftwareasaServicepackagefortheCitysfinancialsoftwaretotaling $89,195.85as
presentedwasintroducedforconsideration.    

ResolutionNo. 2wasintroducedbyCouncilMemberAnderson, secondedbyCouncilMember
Fagerlie, reviewedbyMayorCalvin, andapprovedonarollcallvoteofAyes4, Noes0.  

RESOLUTIONNO. 2

BEITRESOLVEDbytheCityCounciloftheCityofWillmartoauthorizetheMayorandCity
Administratortoexecutethethree-yearagreementwithACS/XEROXforthepurchaseoftheirfinancial
systemSoftwareasaService (SaaS) intheamountof $89,195.85fortheentirethree-yearterm.   

Datedthis13thdayofJune, 2016.  
s/  MarvCalvin
Mayor

s/  KevinHalliday
Attest:  CityClerk



CityAdministratorKrusereportedtotheCommitteeontheCityofWillmarshistoricalpracticeon
acceptingdonations.  Basedonhisreview, hefeelstheCityspracticesinmanagingdonationsareexemplary
andwouldnotrecommendanychangesbemade.  Staffwillendeavortoincreasecommunityawarenessof
thedonationprocess.  Thismatterwasforinformationonly.  

CityAdministratorKruseexplainedtotheCommitteethat pursuanttotheCityabolishingthe
AssessingDepartmenteffectiveJuly4, 2016, theAFSCMEUnionLaborContractrequirestheCitytomeetand
negotiatewiththeUnionwhenapendinglayoffoccurs.  StaffmetwithAFSCMEregardingtheAppraiserI,  
BrendaVanderPolwhereitwasrequestedthatshebepaidouther42hoursofaccumulatedsickleave.   
Further, asMs. VanderPoltransitionstotheCounty, herhealthinsurancecostswillincrease $482permonth.   
AlthoughMs. VanderPolsdeductiblewilldecreaseandshewillhaveimprovedcoverage, thereductionin
deductibleprovidesnobenefittoMs. VanderPolunlessherfamilyincurredadditionalmedicalexpense.  

Ms. VanderPolhasdecidedtoacceptapositionwiththeCounty.  TheCityCouncilisunderno
obligationtoprovideadditionalassistance, however, itwasagreedtheCityAdministratorwouldmakea
recommendationbasedonthisunusualcircumstancetopayMs. VanderPolforaccumulatedsickleaveandto
meettheUnionhalfwayandpayupto $241permonthfor18monthsinalumpsumeitherdirectlytoheror
intoataxdeferredaccount.  

StaffpresentedaresolutionauthorizingthepayoutoftheAppraiserIsickleaveandtopay $241per
monthfor18monthstowardhealthinsurancecoststotaling $4,338aspresented.    

ResolutionNo. 3wasintroducedbyCouncilMemberAnderson, secondedbyCouncilMember
Fagerlie, reviewedbyMayorCalvin, andapprovedonarollcallvoteofAyes6, Noes1, withCouncilMember
JohnsoncastingtheNovote.  

RESOLUTIONNO. 3

WHEREAS, theCityofWillmarhasabolishedtheAssessingDepartmentandthepositionsthereinas
ofJuly4, 2016; and

WHEREAS, AppraiserI, BrendaVanderPol, willbetransitioningtotheCountytherebylosingher
accumulatedsickleaveandincurringanincreaseof $482permonthinhealthinsurancepremiumsasaresult
ofthisabolishment;  

NOW, THEREFORE, BEITRESOLVEDbytheCityCounciloftheCityofWillmarthattheCityof
WillmarpayoutMs. VanderPolsaccumulatedsickleaveasofJuly4, 2016; and

BEITFURTHERRESOLVEDthattheCityofWillmarmeethalfoftheincreaseinhealthinsurance
premiumsfor18monthsforatotallumpsumpaymentof $4,338.  

Datedthis13thdayofJune, 2016.  
s/  MarvCalvin
Mayor

s/  KevinHalliday
Attest:  CityClerk

TherebeingnofurtherbusinesstocomebeforetheCouncilthemeetingadjournedat6:48p.m.  

Attest:       MAYOR

SECRETARYTOTHECOUNCIL


